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Work organisation and working time arrangements
in the second quarter of 2019 (based on the prelimi-
nary results of the LFS module survey)

31.9%

of the employed had to change/
adjust their working time ac-
cording to the employer's/ cli-
ent’s requirements or a specific

character of the performed tasks

In the second quarter of 2019, 31.9% of the total number
of the employed (i.e. 5 million 260 thousand) at least
once a month had to adjust their working time to the
employer’s or client’s requirements of to the specifics of
the performed tasks, while in almost half of the cases
such availability was required at least once a week.

The necessity for adjustment of one’s own working timetable to the employer’s/client’s re-
quirements or the character of performed tasks

Men more often than women adjusted their working time in accordance with the employer’s
or client’s requirements or a character of the performed work. In the second quarter of 2019,
36.0% of employed men and 26.8% of employed women had to change their working timeta-

ble for this reason.

Chart 1. The percentage of the employed by the necessity for adjustment of one’s own working time
to the employer’s/client’s requirements or the character of performed tasks and sex

TOTAL

Males

Females

68.1%

73.2%

m Employed persons
adjusting their
working time to the
employer's/client’s
requirements or the
character of
performed tasks
less often than once
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The necessity to adjust own working time to the requirements of the employers or clients
was to a greatest extent decided by the employment status. The group which was to the
greatest extent submitted to the impact of external factors (clients’ expectations or the kind
of performed tasks) on working time arrangements were self-employed. Among them, as
many as 48.0% persons had to change their typical working time organisation at least once a
month because of the clients’ requirements or the character of performed tasks. A specific

group within this population constituted employers - in their case the percentage of persons

changing their working day arrangement comprised 60.5%. This figure seems particularly
high when compared to the situation of employees or contributing family workers, for whom

Almost 15% of the total num-
ber of the employed had to
change their working timeta-
ble once a week or often

Almost a half of the popula-
tion of the self-employed
had to adjust their working
time to the clients’ require-
ments or the character of
performed tasks



the above indicator was at the level over twice lower - respectively 28.4% and 27.2%. There-
fore, it is evident that the higher responsibility and independence in making decision regard-
ing performed tasks are, the greater is the necessity and possibility for adjustment of own
working time organisation to demands of an external client.

Work related contacts during leisure time

Another issue, related to the necessity for adjusting working time to the employer's/client’s Over 44% of the employed
demands is the question of availability of employed persons in their leisure time. The cases declared that during the last
of work-related contacts during leisure time within the last 2 months’ confirmed 44.3% of the 2 months they were contact-
employed (i.e. 7 million 299 thousand). In case of 28.3% of the total number of the employed ed in work-related matters in
(4 million 665 thousand persons) these contacts happened once or twice. For 16.0% of the their leisure time

employed, the contact happened more often than twice.

The phenomenon concerned to a greater extent men than women - 47.8% of employed men
declared that during the last 2 months they were contacted in work-related matters in their
leisure time, while among women this percentage stayed at the level of 39.9%.

Chart 2. Structure of the employed by the frequency of work-related contacts during leisure time
and employment status

75.0%
m Persons who

were contacted
in work-related
matter in their
56.5% 57.0% leisure tim.e
once or twice

48.0%

m Persons who
were contacted
in work-related
matter in their
leisure time
more often
than twice

Persons who
were not
contacted in
work-related
matter in their
leisure time

Employees Self-employed Employers Contributing family
without employees workers

Taking into account the employment status, the situation when work-related contacts took
place in leisure time during the last 2 months declared 43.5% of employees and 49.8% of the
total number of self-employed persons. In the latter population, a specific group constituted
employers, whose work-related contacts outside their working hours were decidedly most
often - such situations were declared by 74.7% of this population (in which for 48.0% it oc-
curred more often than twice). Then, the group who experienced such situations least often
were contributing family workers - as many as 75.0% of this population answered that they
were not contacted in work-related matters during their leisure time.

Working under time pressure

In the survey on work organisation and working time arrangements, there was also examined
the phenomenon of working under time pressure. Time pressure was understood as expecta-
tion to complete a task within the amount of time which is considered as insufficient for
performing this work.

1t concerns 2 months preceding implementation of the module survey, which was conducted in the second
quarter of 2019.



Chart 3. Structure of the employed by the frequency of performing work under time pressure

m Person very often works
under time pressure

m Person often works under
time pressure

m Person rarely works under
time pressure

Person does not work under
time pressure

The obtained results indicated that 37.9% of the employed population in Poland (i.e. 6 mil-
lion 245 thousand persons) very often or often performed their work feeling to be under
time pressure; 45.6 % of this population (7 million 514 thousand persons) rarely worked un-
der time pressure, while only 16.5% of this group did not feel any time pressure at their work.

Time pressure in the performed work concerned men to a slightly greater extent - 39.6% of
them very often or often had to deal with such situations (compared to 35.7% of the respec-
tive population of women).

Flexible forms of work

The possibilities for making use of various forms of flexible work organisation (deciding the
time of starting or ending a working day, possibility to take one/two hours off during a day
of work or take one/two days of unplanned leave) varied - some solutions were more avail-
able, while other slightly less.

Chart 4. Structure of the employed by possibility to determine the moment of starting or ending
of a working day
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Among employed persons, 20.6% were able to decide themselves the time of starting or end-
ing their working day, while 11.8% could take advantage of this solution to a limited extent. A
decided majority of the employed (67.6%) could not determine the moment of starting or
ending work.

Over 1/3 of employed per-
sons very often or often feel
time pressure in their work



Chart 5. Structure of the employed by possibility to make use of flexible forms of work organisation

Possibility to take 1 or 2 hours off Possibility to take 1 or 2 days of
during a working day unplanned leave
0 36.3%
2059 S08% 33.7%
24.1%
15.8%
9.9% 1.1%
5.7%
3.1%
m\Very easy mQuite easy mQuite difficult Very difficult Impossible

Then, for significantly more persons it was relatively easy to take one or two hours off or
obtain one or two days of unplanned leave.

Taking a few hours off during a working day would be very easy? or relatively easy for 60.3%
of the employed (only 5.7% of this population declared that taking advantage of this solution
is absolutely impossible).

Taking one or two days of unplanned leave was slightly more difficult, albeit still relatively
available. The possibility for taking advantage of such facility in a very easy or easy way was
indicated by 52.1% of employed persons. Only 3.1% described such solution as unavailable.

The influence on the content and order of performed tasks

Possibility to influence the content and order of performed tasks was the next factor de-
scribing an extent of flexibility of work organisation of employed persons in Poland.

Chart 6. Structure of the employed by possibility to determine the content and order of the per-
formed tasks
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The obtained results showed that persons employed In Poland could influence the order of
performed tasks to a greater extent than their content (understood as a possibility for decid-
ing independently about the way of performing work or independence in determining and
choosing the task to be performed).

2 Among persons for whom taking 1 or 2 hours off during a working day was very easy were also counted
persons who independently determined the moment of starting/ending a working day.
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Over a half of the employed
have a possibility to take
advantage of some forms of
work flexibility in a relatively
easy way



The influence on the order of performed tasks (large or some) declared 62.0% of the em-
ployed - little influence or no influence at all indicated 38.0% of this group. While, as regards
the content of performed tasks, slightly more than a half of the employed could decide it to
a great or some extent (50.5%) — while others had little possibilities regarding this issue or
had no possibility.

A more comprehensive compilation of the results of the LFS module survey on “Work organ-
isation and working time arrangements ” will be available in the publication “Work organisa-
tion and working time arrangements in Poland in 2019”, which is to be published in April
2020.

The content of the module survey and contents of the questions follow directly the recom-
mendations of the European Commission included in the European Commission Implement-
ing Regulation (EU) 2017/2384 of 19 December 2017 specifying the technical characteristics of
the 2019 ad hoc module on work organisation and working time arrangements as regards the
labour force sample survey pursuant to Council Regulation (EC) No 577/98.
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